We invite you to invest in the development
of a promising private clinics chain in Uzbekistan

Project overview

e Nine large clinics, with in-house diagnostic e 2018 - development of the chain expansion
equipment and laboratory, offering medical concept, premises renovation, equipment
consultations and wide range of diagnostic procurement (1stwave)
services e 2019 - launch of the 1%t wave clinics, premises

renovation, equipment purchases (2" wave)

e 7 out of the 14 regions of the Republic of * 2020 - launch of the 2™ wave clinics

Uzbekistan
e |nvestor will have ownership of the entire
e 14 USD mn business
Risk adjusted investor NPV 8 USD mn IrRRUsD 17 %

Business model: large clinics offering consultations by GPs and specialists,
as well as a wide range of diagnostic services

Diagnostics department:

e Ultrasound

e MRI

e CT

e X-ray

e Endoscopy

Specialists:

e Gynecologist e Urologist

¢ Neurologist e Cardiologist

e Oncologist e Endocrinologist
e Otolaryngologist e Dermatologist

e Ophthalmologist e Gastroenterologist
e Traumatologist o Allergist-immunologist

Initial consultation:

Reception

Physicians (2 rooms)
Pediatricians (2 rooms)

Surgeon

Dressing room

Procedure room (sampling, etc.)

Contacts

State Investment Committee will be happy to answer any
questions you may have

Contact person: Saidkomil Nasriddinov, Leading specialist
Telephone: +998 71 238 52 95 I

Postal address: 100029, Tashkent, Islam Karimov street, 1

. o . Authority for Foreign Investment
E-mail: s.nasriddinov@invest.gov.uz Y 9

of the Republic of Uzbekistan



Competition: currently there are only 13% multidisciplinary private clinics
and no national chains

. Multidisciplinary institution . Specialized institution Dentistry
Private clinics (outpatient care) breakdown by type of activity,
% (by number)
Total clinics

Tashkent 19 45 1049
Tashkent Region 17 48 323
Samarkand Region 14 ‘ 45 256
Navoiy Region 13 | 45 126
Fergana Region 13 ! 29 270
Khwarezm Region 11 54 177
Qashqgadaryo Region [l 33 242
Jizzakh Region 9 32 65
Namangan Region 9 36 190
Sirdarya Region 8 55 51
Karakalpakstan 8 49 142
Andijan Region 8 44 247
Surxondaryo Region 7 35 122
Bukhara Region 6 ‘ 60 277

A 3537

Average for multidisciplinary clinics across the Republic of Uzbekistan ~13%

Geographic footprint: 9 clinics in priority regions (5 as part of the first wave, 4 as
part of the second wave)

Tashkent Namangan Andijan Region Number of branches

Region

A A & Total number of MRI'

2 @ ! 1 @ N ! @ ! scanners to be purchased
T

15t wave (launch in 2019)

mEE D e

2" wave (launch in 2020)

Samarkand Qashqadaryo Surxondaryo Fergana Region 1 The most expensive CAPEX element (ca. USD 700 thousand
Region Region Region for one scanner)

22 @ 1 1 @ 0 1 @ 1 1 @ 0 2 One clinic is expected to launch in the 1t wave,

the second one - in the 2" wave

Investment attractiveness: State Government promotes the development
of the private medical sector

Number of services the private sector
may provide has tripled

Development of the market for

. . . Development of a legal framework for
private medical services

voluntary health insurance market

Exemption of organizations' from any taxes
or contributions to government funds

Benefits offered to private healthcare Foreign healthcare professionals are exempt
organizations with foreign ownership from personal income tax

Imported medical equipment is exempt from
customs duties?
Provision of all necessary civil engineering

Government support , Sl
infrastructure and utility infrastructures

in operational activity

Preferential rental rates for state-owned premises

1 Except for providers of cosmetic or dental services, until 2022
2 As per the approved list

These materials are intended to the recipient solely for its information. Not for final investment decision purposes.



